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Dear Fire Chief Reeder: 

2020 was a year like no other for all of us. The past 12 months have been filled with unprecedented events, 
were global in nature and captivated all of us.  These events generated scenarios that required adaptive 
actions to meet the mission of the department. Not only did we have to prepared for change, we needed 
to find ways to provide and communicate prudent relevant fire prevention information in a safe manner. 

The words virtual and remote were spoken more than I ever thought to describe how we conduct business. 
The term “social distancing” was not even part of any conversation at the beginning of 2020, but we now 
hear it daily.  

No matter the circumstances presented, the mission of preventing fire deaths and minimizing fire loss was 
accomplished 2020. Village of Tinley Park did not experience any deaths as a result of any fire event and 
our estimated dollar loss was again less than $1,000,000.  

Unfortunately, due to the pandemic, our activities were restricted and the traditional programs for fire 
inspections and outreach were reduced/eliminated. The priority became protecting the health of the 
public including members of the Fire Department. Community outreach had to be placed on hold and at 
the very best became very non-traditional. 

2020 Areas of Actions identified in last year’s Annual Report had outcomes delayed due to pandemic 
restriction making budget adjustments due to reduced revenues. 

As an organization we persevered with a reduced budget and limited resources to carry out the mission 
of the Department and accomplish many goals that will have a long-term impact on our operations. The 
following is a sample of accomplishments:  

• The Fire Prevention Bureau successfully was re-accredited by International Accreditation Service 
(IAS). This was the second re-evaluation and was unique that it was performed remotely. 

• Established a self-inspection program due to overcome the restrictions due to the pandemic. 
• Began using MAINTSTAR records management system to complete new construction plan reviews 

and inspections. 
• Implemented a new permit fee structure. 
• Developed and distributed virtual fire safety messages for CPR, fire inspection and home fire 

safety. 
• Established a partnership with Brycer to use The Compliance Engine for document management 

of building life safety systems. 
• Collaborated with Community Development and Village Administration to perform occupant load 

calculations for assembly-type occupancies. 
• Adapted to communicating and performing our job tasks remotely. 
• Knox Box Key Secure equipment installed on all Fire Prevention vehicles. 
• AED and first-aid backpacks were placed in all Fire Prevention vehicles. 
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• Donated $3,200 to Illinois Fire Safety Alliance as a result of our 5K Sponsorship. 

Moving forward, like any organization, we continue to evaluate operational areas that need improvement 
through the internal audit and management review process. The goal is to provide the necessary resources 
and practices efficiently with accountability. 

In 2021, we will begin to focus on the “Bring Back to Basic” to get our outreach programs started again. 
The focus will be on residential detection mainly the 10-year smoke alarm requirement beginning on 
January 1, 2022. Also, updating our model codes to the 2021 International Codes will be a priority 

Included in this report is an Appendix A and B which provides Areas of Actions for 2021 (A) and the status 
of the 2020 identified actions (B). 
 
Lastly, the Fire Prevention Bureau wishes happy retirement to Engineer Bill Richey. Bill, for many years 
assisted in providing support for pyrotechnic activity at the theatre and other venues in the Village. His 
presence and dedication will be missed. 

As always, Fire Prevention continues its outreach to help people prevent all aspects of fire and promote 
personnel safety. 
 
Should you have any questions, I am available to meet at your convenience. 
 
Respectfully submitted on February 19, 2021. 
 
Sincerely, 

Daniel Riordan 
Daniel Riordan 
Deputy Fire Chief, Fire Prevention 
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Fire Prevention Bureau Overview 
 

The measurable objectives that indicate how well we function operationally are summarized in the Table 
titled 2020 Performance Overview.  
 

2020 Performance Overview 

Performance Measure Target Target Met/Exceeded 

Complete 100% of routine inspections 100% 90%/No 

Plan Review turn around within 15 business days 100% Yes/Yes 

Acceptance tests with 3 business days 90% Yes/Yes 

Regular inspection done in assigned month 90% No/No 

Inspection correspondence completed with 7 business days 90% Yes/Yes 

Violation compliance minimum 72% Yes/Yes 

Field Inspection Evaluations 10/inspector No/No 

Customer Questionnaires – Fire Inspection   

Courtesy/respect 4.0/5.0 Yes 

Explained purpose 4.0/5.0 Yes 

Inspector accurate/thorough 4.0/5.0 Yes 

Consistent/fair 4.0/5.0 Yes 

Helpful/knowledgeable 4.0/5.0 Yes 

Customer Questionnaires – Permits/Contractor   

Permit process/Knowledge 4.0/5.0 Yes 

Customer Questionnaires – Public Education   

Knowledge/Preparations/Instruction 4.0/5.0 Yes 
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Program Statistics – Village of Tinley Park Fire Experience  
 
In 2020, there were thirty (30) fires in buildings, eleven (11) vehicle fires totaling approximately $848,500 
in losses. A historical summary of events has been provided as well as a similar summary for fires as a 
result of cooking activity. The Table, FIRE INCIDENT TYPE, categorizes fires in Tinley Park into five areas: 
Building, Vehicle, Outdoor/Vegetation, Dumpster/Trash Container and Other.  

 
How does fire experience compare to other 
like communities? Fire loss data from the 
National Fire Protection Association (NFPA) 
indicates building fire experience in the 
Village of Tinley Park continues to trend 
lower regionally and nationally. 
Additionally, the fire loss dollars compared 
against the estimated Village property 
values indicate no upward trends in fire 
severity or frequency. 
 

 
FIRE INCIDENT TYPES1 

TYPE 2012 2013 2014 2015 2016 2017 2018 2019 2020 
Building 14 36 43 44 39 31 30 17 30 
Vehicle 10 13 21 20 14 25 10 10 11 
Outdoor/Vegetation 24 32 29 32 35 37 15 12 42 
Dumpster/Trash Container 8 11 13 12 17 12 8 8 11 
Other 3 1 3 4 15 13 3 2 5 

 

RESIDENTIAL COOKING FIRES 
2012 2013 2014 2015 2016 2017 2018 2019 2020 

6 13 6 8 17 11 20 5 13 
 
Of these documented fire events in 2020: 
• Twenty-nine (29) were in residential-type occupancies. 
• 43.3% of these fires involved cooking. Since 2012, 35% of all fires were attributed to cooking activity.  
• 74% of outdoor/vegetation fires were a result of the ignition of combustible groundcover often found 

in landscaping beds or islands. This may be related to practices as a result of the pandemic. This will 
be an area of action in 2021 to evaluate the trend of this type of incident. 

 
 

                                                           
1 Not included in this report are vehicle fires on Interstates I-80/I-57/unincorporated.  
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Field Inspection / Public Education Staffing & Responsibilities  
Fire Prevention is staffed with a Deputy Chief, full-time Fire Inspector, a part-time Public Education 
Coordinator, five (5) part-time inspectors, office coordinator, full-time Clerk, part-time Clerk and two part-
time Administrative Assistants.2 Below is a Table of primary roles and responsibilities for those whose 
functions are related to the mission of the Fire Prevention Bureau. 

PRIMARY ROLES AND RESPONSIBILITIES 

Personnel 

Adm
inistration 

Support 

O
utreach 

Inspections 

N
ew

 Construction  

Plan Review
s 

Fire Alarm
  

Investigation 

Daniel Riordan         
Steven Lorendo         
Claudette Flowers         
Robert Buttala         
Eileen Donlan         
Donna Beran         
Cheryl Bobbitt         
Jim Owczarski         
Dale Smith         
Brian Hoogervorst         
Pete Marianovich         
Charles Russ         
Robert Beran         
Brett Oftedahl         

Frozen Positions         
Senior Fire Inspector         

Public Education Officer         
Fire Clerk         

 
In 2020, both field inspection, public education and support staff recorded 7,893 hours. This is a 22.4% 
decrease from 2019. The decrease is attributed to the pandemic safety protocols and a 20% reduction in 
funding of Fire Prevention activity.  

10 field inspection evaluations, 6 post-inspection evaluations and 141 report writing evaluations were 
performed in 2020. This is less than the established minimum of 80 (10/inspector). This is an area of action 
that will need evaluation in 2021. 

  

                                                           
2 Due to loss of revenue, the part-time clerk and Public Education officer position was frozen. 
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Field Inspection / Public Education Staffing & Responsibilities  
The Table, FIRE PREVENTION DAILY ACTIVITY, documents staff activity using the information from the 
weekly time sheet. This data is critical when determining staffing and the allocation of resources. Most 
recently, this data collection was utilized to determine proposed inspection and plan review fees. 

 
FIRE PREVENTION DAILY ACTIVITY 

ACTIVITY 2012 2013 2014 2015 2016 2017 2018 2019 2020 

Field Inspections  27% 30.4% 29.6% 30% 31.7% 26.7% 28.1% 29.9% 23.9% 
Public Education3 16.5% 20.2% 22.3% 21.6% 15.6% 14.5% 14.3% 22.5% 9.2% 

Training 5.3% 5.1% 5.4% 7% 9.8% 6.1% 6.6% 3.4% 4.8% 
Radio Program 9.3% 10.8% 10.9% 11.1% 12.8% 13.1% 15% 12.4% 15.9% 

Building Inspections 6.8% 8.0% 8.4% 8.4% 8.6% 11% 9.4% 9.8% 11.0% 
Plan Reviews 8.3% 8.1% 7.1% 7.4% 6.6% 6.1% 4.8% 5.7% 7.1% 

Fire Investigations 1.5% 1.9% 3.2% 2.2% 1.9% 1.4% 1.3% 1.7% 2.9% 
Projects & Meetings 5.8% 10.1% 10.9% 9.9% 11.5% 11% 8.9% 12.6% 11.9% 

Other 30.6% 2.0% 2.3% 3% 1.4% 2.3% 1.9% 2.0% 12.4% 

The reduction of over 10% relating to the Public Education activity was due to the pandemic and revenue 
reductions. 
 
  

                                                           
3 Includes 64 hours of activity related to CPR Instruction 
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Wireless Fire Alarm Monitoring Program/Fire Alarm Activity  
Since the program inception in 2008, the goals of the program are to provide a reliable means of 
transmitting and monitoring fire alarm signals, make it affordable and minimize the cost for the alarm 
holder. The expected outcome of the program is to collaborate with dispatch and suppression personnel 
to resolve identified impairments and to ensure systems are being properly maintained. 
 
The Fox Valley/Emergency 24 partnership to provide service on the wireless fire alarm network has been 
operational for over two years. There have been many successes and a few frustrations, but overall the 
level of service that is expected by our dispatch personnel is now concentrated on true fire alarms while 
non-fire alarm activity is first evaluated by EM24 dispatch personnel. 

The Table, FIRE ALARM ACTIVITY, UNWARRANTED/UNWANTED best illustrates the improvement in alarm 
reliability from a Fire Department and Dispatch perspective. Since the inception, Trouble and Supervisory 
alarms transmitted to the 9-1-1 Center has been reduced by over 67%. 

This Table also illustrates activity relating to follow-up to unwarranted/unwanted fire alarm activity. 
During that same time period, the impairment process which is coordinated by the Fire Alarm Service 
Officer (FASO) has been reduced by 27%. 

As the Fire Prevention Bureau performs its daily operations, it continues to re-imagine how to better 
perform and communicate. The “000’ Report is an example of this. It allows for direct communication 
from shift personnel to the FASO via the NFIRS records management system. At the inception, this 
program had not established benchmarks, but an area of action will be established to raise awareness 
with shift personnel for this means of communication. 

FIRE ALARM ACTIVITY  
UNWARRANTED/UNWANTED  

 2018 2019 2020 
TROUBLE/SUPERVISORY ALARMS 1038 544 334 

    
DOCUMENTED IMPAIRMENTS 1364 1030 990 

“000” REPORTS  190 156 
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Wireless Fire Alarm Monitoring Program/Fire Alarm Activity  

In 2020, 229 radio transmitter batteries were replaced. Of those replaced, 80 battery replacements were 
un-planned replacements. Battery failure accounted for 35% of the batteries replaced. The SERVICE AND 
MAINTENANCE Table provides historical data regarding the service required for radio transmitters. Since 
2013, unplanned battery replacement activity accounted for over 50% of all replacement activity. 
 

WIRELESS FIRE ALARM MONITORING PROGRAM 
 SERVICE AND MAINTENANCE 

 2013 2014 2015 2016 2017 2018 2019 2020 
Fox Valley Service Calls 83 52 60 45 35 36 24 23 

Transmitter Battery Replacement 
Unplanned 129 230 186 98 247 180 156 80 

Planned 42 137 129 60 198 110 85 149 
Average Life (mos.) of Battery4  28 28 25.4 26.0 24.5 24.3 24.7 27.5 

 
 
False alarm responses by suppression personnel are a result of alarm holders not properly maintaining 
their fire alarm equipment or alarm activations not relating to a fire event. Fee assessments for false alarm 
activations are per Village ordinance. On a positive note, over 94% of monitored fire alarms experienced 
2 fire alarm activations or less. 
 
The table, FALSE ALARM FEES historically details assessments due to this excessive unwarranted alarm 
activity. Hotels and vacant buildings account for the majority of the properties that generate false alarms. 

FALSE ALARM FEES 
2013 2014 2015 2016 2017 2018 2019 2020 

$4,325 $6,425 $5,550 $3,500 $3,850 $4,575 $8,800 $11,425 
 
Testing, inspection and maintenance documents are reviewed to ensure that systems are operating 
acceptably. In October 2020, the E-DOCS electronic documentation system was retired and an agreement 
with Brycer to utilize their COMPLIANCE ENGINE platform was implemented. All required test documents 
are now sent by contractors to the COMPLIANCE ENGINE. 

The expected outcome is a continuation of a successful documentation submission rate and an 
improvement in staff knowledge regarding code requirements. The FASO position and Fire Inspector 
Lorendo will be the Project Managers for The Compliance Manager implementation. 
 
 
 

                                                           
4 Unplanned battery replacement 
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Wireless Fire Alarm Monitoring Program/Fire Alarm Activity  
 
The Table, FIRE ALARM TEST DOCUMENTS REVIEWED provides historical activity regarding this required 
activity. With the partnership with Brycer to utilize The Compliance Engine this information will be 
reported differently and more thoroughly next year. 

FIRE ALARM TEST DOCUMENTS REVIEWED 
 2013 2014 2015 2016 2017 2018 2019 2020 

Fire Protection 451 461 521 418 540 543 573 493 
Fire Alarm 424 442 502 434 483 463 569 534 

Cooking 53 85 75 46 62 67 118 140 
Fire Pump 38 45 52 85 48 41 48 37 

TOTALS 966 1033 1150 1029 1135 1116 1308 1204 
         

FIRE E-DOCS   834 802 930 955 1165 807 
 
We continue to publish the semi-annual newsletter. The goal is to keep alarm holders informed regarding 
issues that affect the life safety equipment in their buildings.  

In 2020, 795 activations required a Fire Department response. These fire alarm responses are categorized 
by a general occupancy. Alarms to commercial, mercantile and industrial occupancies account for over 
30% of these activations. The Table, ALARM FREQUENCY (%), is a historical summary of where fire alarms 
occur.  
  

ALARM FREQUENCY (%) 
Occupancy Type 2013 2014 2015 2016 2017 2018 2019 2020 

Comml./Merc./Ind. 53% 51% 51% 51% 57% 62% 58.4% 30.6% 
Hotel/Multi-Family 27% 22% 29% 31% 23% 23% 25.5% 33.7% 

Single Family 16% 21% 3% 12% 16% 9% 11.4% 28.4% 
Church/School 4% 6% 7% 6% 4% 6% 4.7% 7.4% 

 
Reviewing our NFIRS database, the most frequent types of alarm devices activated in 2020 are summarized 
in Table, FIRE ALARM INITIATING DEVICE ACTIVITY. 20% of the incidents did not identify what type of 
device activated and is an area of action for 2021. Since 2013, 26% of all alarms were unable to be 
identified. 
 
In 2020, 43% of all carbon monoxide responses were a result of a detector malfunction, low batteries or 
unable to find any signs of carbon monoxide. 16% of the carbon monoxide incidents were a result of 
vehicle emissions or faulty appliances (Hot water heater, HVAC equipment, cooking equipment, clothes 
dryer). Fifty-nine (59) letters were mailed to residents with detector activations. The purpose of the letters 
was to provide educational outreach on detectors and the dangers of carbon monoxide.  
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Wireless Fire Alarm Monitoring Program/Fire Alarm Activity  

The alarm responses relating smoke and heat detection has steadily risen over 46% since 2013 and account 
for 18.5% of the overall alarm response in 2020. Of the 170 responses to activation, 147 were to single-
family or multi-family occupancies. A review of this activity has been identified as an area of action for 
2021 to determine why detection activation has become more frequent.  
 

FIRE ALARM INITIATING DEVICE ACTIVITY 
TYPE 2013 2014 2015 2016 2017 2018 2019 2020 

Fire Alarm System 195 213 170 209 200 169 147 128 
Carbon Monoxide 162 128 131 124 93 114 127 144 
Unknown/Other 158 182 214 237 214 200 166 156 
Smoke/Heat Detection 91 90 99 132 119 131 143 170 
Water Flow 32 17 16 7 8 24 49 31 
Pull Station 30 27 29 43 34 52 51 46 
Tamper/Supervisory 15 20 15 11 5 60 120 114 
Duct Detection 6 11 15 2 5 5 7 6 

Total 698 688 689 771 678 755 810 795 
 

There are 570 fire alarms that are monitored (by ordinance) by the Village of Tinley Park. Six percent (6%) of 
all monitored fire alarm installations transmitted 3 alarms activations or greater and 78% of fire alarms 
monitored did not transmit any fire alarm signals. An area of action will be established for occupancies that 
transmitted greater than 3 alarms will be reviewed and determined if any course of actions can be taken to 
reduce the frequency of the alarm activations. 
 

FIRE ALARM ACTIVITY BY ALARM POSITION (%) 
ALARM POSITION 2013 2014 2015 2016 2017 2018 2019 2020 

Never transmitted alarm 55% 63% 68.5% 70.1% 85% 62% 60% 78% 
Transmitted ≤ 2 alarms 92% 92% 91.2% 94.2% 97% 89% 88% 94% 
Transmitted ≥ 3 alarms 8.1% 9.1% 8.4% 5.8% 3% 11% 12% 6% 
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Field Inspection Activity, Productivity and Quality  
Dedicated Fire Prevention personnel perform inspections. These inspections are random, but if necessary, 
appointments for inspections can be scheduled. Prior to the start of any inspection or activity, 
representatives from the Fire Prevention Bureau will meet, introduce themselves to property 
management and request permission to perform the inspection. The inspection is conducted in a time 
efficient, courteous, and professional manner. The members conducting the inspection will take detailed 
notes of their findings. After concluding the inspection, a closing meeting is conducted. 
 
In addition to this inspection process, Inspectors are tasked to identify hazard exposures and at-risk 
characteristics that may affect frequency of inspection and create a more focused inspection. These 
findings are reviewed and updated with the inspector providing more detailed information 
 
Since the inception of using FIREHOUSE occupancy module in 2017, inspectional data correspondence 
turnaround has been reduced to less than 2 days. This is illustrated in the graph titled, “INSPECTION 
CORRESPONDENCE TURNAROUND”. 

 
 

One of the quality assurance tools utilized is a field questionnaire designed to gather information to 
understand effectiveness and professionalism of the Inspectional staff. In 2020, 123 questionnaires were 
completed. Overall, for all categories the average is 4.95. 

CUSTOMER SERVICE 
QUESTION 2013 2014 2015 2016 2017 2018 2019 2020 
# OF SURVEYS 153 156 271 238 264 152 136 123 
1 (COURTESY/RESPECT) 4.92 4.94 4.93 4.79 4.95 4.88 4.98 4.98 
2 (EXPLAINED PURPOSE) 4.81 4.90 4.79 4.69 4.86 4.83 4.93 4.92 
3 (INSP ACCURATE/THOROUGH) 4.84 4.93 4.84 4.73 4.85 4.86 4.94 4.97 
4 (CONSISTENT/FAIR) 4.76 4.93 4.85 4.72 4.89 4.87 4.93 4.92 
5 (HELPFUL/KNOWLEDGEABLE) 4.82 4.92 4.84 4.67 4.89 4.86 4.91 4.97 

Results based on a scale 1-5. 
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Field Inspection Activity, Productivity and Quality  

Over a five-year period (2016-2020), all businesses are solicited with this questionnaire regarding our field 
inspection service. 913 questionnaires were returned with the following results: 

• Courtesy/Respect:  4.91 
• Explained Purpose:  4.83 
• Inspector Accurate/Thorough: 4.86 
• Consistent/Fair:   4.86 
• Helpful/Knowledgeable:  4.85 

Below is a three-year summary of technical evaluations for field staff. As identified last year, an Area of 
Action has been created to evaluate the practice and if necessary provide the necessary resources to 
perform and evaluate the activity and develop expected outcomes. 

FIELD STAFF TECHNICAL EVALUATIONS 
EVALUATION TYPE 2018 2019 2020 

Field Inspection 41 0 10 
Post-Inspection 0 0 6 

Inspection Report Writing 0 0 141 
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Field Inspection Activity, Productivity and Quality  

The table titled “FIELD ACTIVITY AND INSPECTIONS” is a historical summary of Field Inspection activities 
including new construction and acceptance testing. 

FIELD ACTIVITY AND INSPECTION 

NEW CONSTRUCTION 

2012 

2013 

2014 

2015 

2016 

2017 

2018 

2019 

2020 

Inspection/re-inspection 140 257 335 344 323 351 319 315 339 
Change of Use 99 105 128 126 93 99 116 123 82 

Rough/Fire Walls/Ceilings 76 171 116 109 119 129 101 89 99 
TOTALS 315 533 579 579 535 579 536 557 520 

REGULAR INSPECTIONS 

2012 

2013 

2014 

2015 

2016 

2017 

2018 

2019 

2020 

Fire Inspections 2,117 2396 2310 2468 2459 2419 2337 2235 1798 
Re-inspections 931 1351 1190 1159 1163 1172 1077 1269 999 

TOTAL INSPECTIONS 3048 3747 3500 3627 3622 3591 3414 3504 2797 
Total Buildings Inspected 1034 1037 1039 1041 1046 1048 1037 1039 5 

Square Feet Inspected (M) 27.5 28.4 25.7 28.7 28.1 28.4 29 28.2 24.9 
Inspections/Hr       1.49 .87 1.48 

Square Feet Inspected/Hr       12,000 9,279 13,176 

FIRE ALARM /             
PROTECTION TESTING 

2012 

2013 

2014 

2015 

2016 

2017 

2018 

2019 

2020 

Acceptance Testing 125 158 124 148 132 132 136 112 117 
Fire Alarm Impairments 801 888 1191 909 1234 1184 1364 1016 951 

TOTALS 994 1046 1315 1057 1366 1316 1500 1128 1068 
% Buildings Alarmed 50% 51% 53% 53% 53% 53% 55% 55% 55% 

 
Due to the pandemic, the inspectional process for existing buildings was re-evaluated. Businesses that 
were determined to be a lower fire risk were issued a self-inspection form to be completed and returned. 
Two items were accomplished: 
• We asked businesses to verify contact information. This is important because this updated information 

is shared with other Village departments. 
• We continued the mission of providing valuable outreach to all. Not only did the self-inspection form 

provide a road map on the most frequent violations, it included information on what a business can 
do during the pandemic and how to safely dispense hand sanitizer. 

It is expected that as revenues return to normal and safety protocols allow businesses to operate in a 
more normal manner, the traditional inspectional processes will return. 
                                                           
5 Due to Pandemic public safety protocols, not all buildings/occupancies were physically inspected.   
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Occupancy Violations and Citations   
Violations from regular inspections are separated into eight categories. The table, “VIOLATION 
SUMMARY”, illustrates the number of identified violations within each area from 2012 through 2020.  
 
Overall, in 2020, 41.6% of all inspections did not generate any violations. The remaining inspections 
identified 982 violations and 136 citations issued.  
 

VIOLATION SUMMARY 
Inspection Categories 2012 2013 2014 2015 2016 2017 2018 2019 2020 

Building Exterior 31 70 35 42 57 73 62 68 39 
Fire Protection Systems 295 683 600 604 589 705 689 879 639 
Life Safety 326 989 940 882 833 811 827 818 581 
Flammable Liquids/Gases 17 10 7 13 16 12 9 32 7 
Electrical 33 265 61 12 101 85 131 269 95 
Elevators 8 4 2 5 1 0 4 4 0 
Fire Barriers 45 68 69 54 101 112 66 122 78 
Miscellaneous 149 312 126 143 115 87 81 144 66 

Citations Written      169 127 180 136 
“No Violation” Inspections         755 

 
 

COMMON VIOLATION TYPES 
VIOLATION TYPE 2013 2014 2015 2016 2017 2018 2019 2020 

 Emergency Lighting 470 478 421 417 369 396 359 306 
 Exit Lighting 417 432 358 362 359 389 345 265 
 Fire Extinguisher 160 155 224 189 221 233 259 173 
 Fire Prot./Fire Alarm 685 369 317 379 385 399 391 367 

 
Building owners are given 30 days to comply with cited violations. If there was a code violation identified 
after the first visit, Fire Prevention performs a follow-up inspection in 30 days. If this visit does not result 
in compliance, then a citation to appear in court may be issued. This year there were 999 re-inspections 
for violation compliance.  
 
Areas of Action in 2021 will focus on an improved Field Inspector evaluation process, the adoption of the 
2021 International Codes and continued training of Inspector Marianovich to perform new construction 
inspections. 
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Plan Review   
Both in-house staff and a third party (International Code Council, ICC) conduct plan reviews. ICC reviews 
all new fire protection installations. In-house staff review plans for active fire protection for existing 
systems. Fire Prevention has permit responsibility for preliminary plans, fire alarm systems, special 
extinguishing systems, life safety controls, construction buildouts, fire hydrant location, etc.  

The goal for in-house staff is to have submitted plan reviews reviewed without major errors within 15 
working days. For 2020, the average turnaround time for all plan reviews was 2.00 working days. 
 
In 2020, 560 hours were dedicated to the plan review process. Plan reviews account for about 7.1% of the 
hours spent in the Fire Prevention Bureau.  
 
A tracking process was implemented in 2016 designed to quantify reasons for plan review that are not 
approved. The expected outcome of this activity is to provide relevant required information to contractors 
for a successful plan review permit submission. In 2020, there were 25 documented plans that were 
rejected and can be best categorized in the following manner. This equates to a 19.7% rejection rate.  

NON-APPROVED PLAN REVIEWS 
Type 2017 2018 2019 2020 

Permit Intake 11 10 18 17 
Documentation 8 9 7 5 
Design 19 16 8 2 
Life Safety 1 4 0 1 

 
We continued the process of distributing quality assurance questionnaires to all contractors including fire 
alarm and fire protection contractors. In 2020, we received 15 completed questionnaires with an average 
score of 4.97/5.00. 

PLAN REVIEW TURNAROUND  
 2012 2013 2014 2015 2016 2017 2018 2019 2020 

Days 6.41 4.52 3.17 2.36 1.96 2.24 3.56 1.60 2.00 
 

IN-HOUSE REVIEWS6 2013 2014 2015 2016 2017 2018 2019 2020 
   Fire Alarm/Protection 141 141 126 117 118 104 116 127 
   New Construction7 103 103 154 147 180 135 218 246 
TOTAL Number of Plans 244 242 280 264 298 246 340 373 
   ICC Plan Reviews 30 24 21 7 12 14 11 13 

 
  

                                                           
6 This does not include re-submitted plan reviews. 
7 New construction includes all inspections including but not limited to site plans, remodels and new construction. 
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Plan Review   

Fire Alarm and Fire Protection Permit Review   

Since 2013, Fire Prevention began to track the number and type of permits applications. This data 
continues to assist in identifying trends of installation costs and fees for permitting these installations. The 
residential cost for new installations of residential sprinklers is below $2.00 per square foot. This cost is 
based on a 3,000 square foot single-family attached structure.  
 
Additional permit reviews were also conducted for fixed extinguishing systems and replacement of 
backflow prevention devices. In 2020, alterations to fixed extinguishing systems required 9 permits. 18 
permits for fire sprinklers for single-family attached were applied for. 
 

PERMIT SUMMARY 
FIRE ALARM AND FIRE SPRINKLERS 

 

2014 2015 2016 2017 2018 2019 2020 
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TYPE FI
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New install. 6 26 17 21 5 21 7 17 12 58 6 25 7 10 

Existing 
installation 

47 45 48 45 37 50 49 49 44 25 35 34 48 45 

Residential 
installations 

NA 17 NA 8 NA 17 1 11 4 21 2 17 3 22 

Permit Fees $ 12,350 21,532 16,661 23,877 11,088 18,093 13,038 16,574 10,920 18,835 10,945 18,358 16,925 16,790 

Total costs $ 426,080 701,850 379,000 968,000 241,879 650,000 1.27M 390,892 236,354 517,326 348,925 898,842 634,570 515,573 

Avg. cost 
(sq.ft.)new 
residential 

 $1.78  $1.55  $1.44  $1.72  $1.66  1.66  1.41 
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Plan Review   

The life safety retrofits of the existing multi-family housing stock have been on the increase. Ownership 
changes with this type of residential housing requires that the building have improved smoke alarms and 
possibly fire sprinklers. The table below provides the fire alarm cost of this requirement on a building by 
building basis as well as an average cost per dwelling unit. 
 

FIRE ALARM RETRO-FITS 
MULTI-FAMILY DWELLINGS 

 2018 2019 2020 TOTAL 
# of Buildings 2 2 2 6 
Average $/Building $7,220 $17,500 $9,000 $12,360 
# of Dwelling Units 18 12 18 48 
Average $/Dwelling Unit $802 $2,917 $1,000 $1,405 
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Permit, Inspectional Fees and Assessments  
One of the goals for the Fire Prevention Bureau is to offset a portion of the operational costs using fees 
from inspections and plan reviews. Currently, we charge fees for CPR Certifications, Fire Extinguisher 
training, pyrotechnic displays, fire alarm, fire protection, new construction and excessive fire alarm 
activations. The Table, PERMIT, INSPECTION and USE FEES, details these sources of revenue. 

 

PERMIT, INSPECTION and USE FEES 
Fee Type 2019 2020 

Fire Alarm $10,945 $16,925 
Fire Protection $18,358 $16,790 

New Construction  $11,775 
CPR $10,192 $2,340 

Pyrotechnics $6,500 $0 
False Alarms $8,800 $11,425 

Totals $54,795 $59,255 
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Public Education  
The onset of the pandemic with requirements to isolate, social distance and quarantine, the traditional 
outreach to schools, other at-risk populations and the general public was severely limited. In 2019, we 
were able to present a message to over 24,000 individuals. In 2020, this same outreach was reduced to 
less than 3,000.  
 
In the same concept of the self-inspection program, outreach had to be re-imagined. When we were able, 
CPR was performed outdoors and one-on-one. Due to pandemic protocols the big outreach programs like 
the October Open House or the May 5K race were postponed.  
 
The Table, OUTREACH ACTIVITY, details the number of events and the age group of all participants.  
 

OUTREACH ACTIVITY 
Age Range 2013 2014 2015 2016 2017 2018 2019 2020 
0-8 3868 3,403 3,574 5,412 6,383 6,106 5,827 335 
9-13 801 1,011 741 5,048 5,975 6,499 6,370 1667 
14-18 1,200 112 712 6,706 1,502 4,957 7,564 17 
19-30 870 1,333 1,050 923 1,124 961 774 375 
31-55 809 1,163 1,191 1,674 1,301 1,111 2,544 321 
>55 157 272 399 1,114 952 692 1,075 79 

Total 7,636 7,294 7,867 20,877 17,188 20,326 24,154 2794 
Events 125 141 158 149 185 217 293 99 

 
One of the quality assurance measures implemented is a questionnaire designed to understand 
effectiveness of our education programs. Unfortunately, due to the decrease in outreach activity, there 
were no questionnaires completed. 
 
Accomplishments for 2020: 
• Collaborated with the Marketing Department on three virtual outreach messages regarding CPR, 

Home safety and fire inspections. 
• 63 people were certified to perform Cardio Pulmonary Resuscitation (CPR) and the use of an AED. We 

continue to self-fund our CPR and the ability to provide this life saving service at no cost or at least a 
reduced cost is a policy we are most proud of. Due to the restrictions of the pandemic, most CPR 
sessions were one-on-one. 
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Training Summary   
Staff training in 2020 experienced a 36% decrease as compared to 2019. The reduced availability of 
revenue and pandemic safety protocols dictated the type of training that was completed in 2020. Although 
the quantity of training hours performed is better than none at all, it did not meet the expectations of 10-
hours per inspector and 40-hours per fire investigator.  
 
 Breakdown of significant training events can be found in Table, 2020 TRAINING SUMMARY. Total training 
hours for 2020 can be found in Table, TRAINING ACTIVITY HOURS. 

TRAINING ACTIVITY HOURS 
Type 2018 2019 2020 

ADMINISTRATION 13 12 29 
FIRE INSPECTOR 97 69.5 16 

FIRE INVESTIGATOR 457 429 270 
PUBLIC EDUCATION 22 38 36 

PLAN REVIEW 40 14 29 
Total Hours 629 550 350 
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Training Summary   

2020 TRAINING SUMMARY 
January 

Lorendo: OSFM NFPA 101 
Riordan: EMA tabletop  

February 
 Public Education Summit –Chicago Fire Department (Riordan, Lorendo, Marianovich, Smith, Janozik) 
MAINTSTAR training (Flowers, Beran, Buttala, Riordan, Lorendo) 
 AFAA Fire alarm summit (Buttala) 

March 
TASKFORCE conference (Riordan, Lorendo, Marianovich, Smith) 
Riordan: 2 ICC online classes (2018 Mechanical Code) 

April 
Marianovich: CFI-Trainer Modules  
Lorendo: ICC Fire Insp I online training 
Riordan: ICC 2018 IMC/online permitting-plan review webinars  
Riordan: energy code webinar - SEDAC  

May 
Riordan: State of Illinois ETHICS/HARASSMENT training 
Riordan: Victaulic University flexible hose systems/What’s Up In the Attic 3 Hours 

June 
Lorendo/Marianovich: CFI-Trainer 
Riordan; webinar-NAVIGATING THE NEW NORMAL social distancing 
Riordan: IFIA mini-seminar; fire alarm system special applications 

July 
Riordan: APA webinar wood assemblies 

August 
 None 

September 
Riordan: AFFA Webinar on NFPA 915; Remote Inspections  
Riordan: NICET I certification for Inspection and Testing of Water Based Systems  

October 
Riordan: NICET II exam; Inspection/testing of water base systems 3-hours 
Riordan: AHA CPR guidelines 1 hour 

November 
Flowers & Keating: FOIA Webinar w/Illinois Attorney General 2 hours 
Keating: ESO Occupancy Webinar 1 hour 
Lorendo: CFI-Trainer.net/ Physical Evidence at the Fire Scene/Fire Inv. Fire Officer/Youth Set Fires; 10 hours 
Lorendo: New AHA Heart-saver/BLS Instructor Update 2 hour 

December 
Marianovich/CFI-Trainer 24 hours 
Riordan: ICCA/ICC Preferred Provider Class/ Means of Egress 2018 IFC&IBC/ Online; 7.5 hours 
Riordan: NFSA, ITM, and Fire Pumps/Fire Pumps and Power supplies/non-uniform Hydraulic Areas 3.5 hours 
Riordan/Donlan: 1-hour webinar MY-GIS 
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Pyrotechnic Team  
The Fire Prevention Bureau is responsible for the permitting, inspection, and enforcement of all indoor 
and outdoor pyrotechnic events. There were no pyrotechnic events in 2020 due to the pandemic. 

 

Fire Investigation Team  
In 2020, nineteen (19) fire incidents required the assistance of a fire investigator; of those 19, twelve (12) 
were for assistance outside of Tinley Park. Overall, 35 investigators responded to these investigations.  

When significant fire events occur, a Fire Investigation Report Summary continues to be the document 
communicated to all senior staff and elected officials. Three Report Summaries were published in 2020. 
An illustration of this report has been included in Appendix C. 

The standard narrative template now includes a “lessons learned” and “measures to prevent future 
occurrences”. The purpose is to assist in determining if education, engineering or enforcement could have 
prevented/minimized the event outcome. 

As a result of the 2020 re-accreditation, it was determined that controls need to be in place to ensure 
consistency throughout the entire fire investigation process. A questionnaire and feedback from the 
property owner will now be part of the process. The focus will be on ensuring that the consent to search 
component is being completed in a consistent manner. 

 

FIRE INVESTIGATION RESPONSE ACTIVITY 
RESPONSES 2019 2020 TOTALS 

INVESTIGATIONS 16 19 35 
PERSONNEL 43 35 78 
OUT OF DISTRICT 6 12 18 
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APPENDIX A 
Areas of Action for 2021 

Along with maintaining existing programs and best practices, the goal is to continue evaluating risks and 
perils that can affect the quality of life in our jurisdiction. The following are 38 identified actionable items 
that may already be implemented and require ongoing evaluation or are issues that require development 
and design based on trends or activity. The process of continual improvement allows our organization to 
identify areas of our organization that need to provide better service to our customers and keeps the 
organization moving forward. 
 
Administration/Staffing 

“Ensuring adequate staffing/resources for a better organization.” 

Goal/Objective Expected Outcome Completion Status 

1. Evaluate the impact of the 
implemented permit fee structure. 

The expected outcome is a fee structure 
that aligns with actual costs of permit 
and inspection function.  

Third quarter 2021. 

2. Continue the process of replacing 
the current records management 
system (Firehouse). 

The expected outcome is a 
determination what products best meet 
the needs for the Fire Department. 

RFP third quarter 2021. 
Select Vendor First quarter 2022. 

3. Complete the conversion of all 
SOG/SOP to the new format 

The expected outcome is guiding 
documents that are based on levels of 
risk. 

Fourth quarter 2021. 

4. Evaluate fire incidents related to 
landscape beds and islands for 
trends as it relates to causes. 

The expected outcome is to determine if 
ordinances or code changes would be 
the solution for this incident type. 

First quarter 2022. 

5. Continue the field evaluation and 
plan review evaluations to meet the 
minimum established criteria. 

The expected outcome is verification 
that established practices are being 
done and identifying when 
improvements are required and the 
distribution of resources to make those 
improvements are available. 

Second Quarter 2021. 

 
  



 
 

24 
 

APPENDIX A 
Areas of Action for 2021 
Fire Inspections 

“Providing enforcement in a fair and consistent manner.” 

Goal/Objective Expected Outcome Completion Status 
1. Maintain and evaluate the occupant 

hazard risk analysis for all 
structures/occupancies in the 
Village of Tinley Park. 

The expected outcome is to quantify 
the hazardous risk with the Village. Ongoing. 

2. Adopt the 2021 International 
Codes. 

The expected outcome is updated 
codes within two editions and a 
periodic code review that allows for 
changes that meet the Village of Tinley 
Park’s needs.  

Second quarter 2021. 

3. Ensure that all active fire inspectors 
have a minimum of 12-hours of 
training annually. 

The expected outcome is the 
establishments of minimum training 
requirements for all that perform the 
function of inspections. 

December 2021 

4. Continue enforcing the requirement 
for adequate emergency 
responder’s radio operability in all 
buildings. 

The expected outcome is a safer fire 
ground operation. 

Ongoing for new construction. 

5. Update all Fire Department vehicle 
Knox Boxes. 

The expected outcome is equipment 
that can be serviced by the 
manufacturer. 

Programmed first quarter 2021. 

Install by May 2021. 

 
Fire Investigations 

“Learning why fires happen so we can provide a safer environment for everyone.” 

Goal/Objective Expected Outcome Completion Status 
1. Continue the process of using 

FIREHOUSE software to 
electronically store fire 
investigation reports and 
information. 

The expected outcome is a policy or 
procedure that all investigators can 
follow to successfully complete a fire 
investigation. 
 

Guidelines documents are being 
developed; completion second quarter 
2021. 

2. Develop/review SOG/SOP’s relating 
to fire investigations 

The expected outcome is updated 
direction on matters relating to fire 
investigations. 

Completion third quarter 2021. 

3. Ensure that all active fire 
investigators have a minimum of 
40-hours of training annually. 

The expected outcome is receiving full 
ISO credit for fire investigations. 

Training as available; evaluate 
December 2021. 

4. Develop an on-call fire investigator 
program and ongoing orientation 
for newer fire investigators. 

The expected outcome is fire 
investigation personnel are available to 
begin the origin and cause process. 

Draft guiding documents by July 2021. 
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APPENDIX A 
Areas of Action for 2021 
 
Plan Reviews 

“Ensuring all new construction conforms to the adopted fire codes.” 

Goal/Objective Expected Outcome Completion Status 
1. Implement a plan review user guide 

identifying practices and reasons for a 
successful plan review. 

The expected outcome is a plan review 
process that proceeds past the initial 
submission. 

Completion date to be determined 
based on code adoption outcome. 

2. Continue performing plan reviews 
electronically using the available I-
Plan Table and Blue Beam software. 

The expected outcome is a continued 
efficiency in the plan review process 
and the reduction of the paper 
documents. 

Ongoing. 
 

3. Design plan review template using 
the FIREHOUSE software. 

The expected outcome is consolidation 
of databases and the ability of tracking 
occupancy activity throughout the 
entire history of a building/occupancy. 

Completion dependent on code 
adoption process. May use Maintstar. 

4. Continue to provide additional 
training for Inspector Lorendo. 

The expected outcome is that Lorendo 
assume the function of plan reviews 
with no major errors.  

December 2021. 
ICC certifications is the next process. 

5. Implement process that allows 
contractors to view their permit 
status on-line.   

The expected outcome is a more 
informed customer and better access to 
permit information. 

To be included part of Maintstar 
upgrade. Completion unknown. 

6. Inspectional staff obtain ICC inspector 
certificates. 

The expected outcome is to have 
inspectional staff be certified in the 
daily use of the adopted codes. 

Full-time inspector to obtain Inspector 
I Certification by December 2021. 
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APPENDIX A 
Areas of Action for 2021 

Public Education 
“Providing preventative information to make people fire safety smarter.” 

 

Goal/Objective Expected Outcome Completion Status 
1. Develop virtual educational materials 

based on the third-grade curriculum.  
The expected outcome is a return to 
the schools but, virtually. Ongoing objective. 

2. Develop coalitions to address the 
increasing population of 55 and over 
population, aging in place and 
hoarding including developing 
coalitions with social service 
agencies.  

The expected outcome is a networking 
system that that can provide resources 
depending on the need. 

Currently being implemented. 

3. Begin the development and 
identification of Community Risk 
Reduction programs (NFPA 1300) 
that provide for a safer environment 
in the Village of Tinley Park.  

The expected outcome is a process that 
identifies both frequency/severity of 
incidents and applies resources 
designed to reduce or eliminate the 
exposure 

Fourth quarter 2021. 

4. Develop educational materials for 
heat producing devices including 
cooking appliances found in the 
residential setting.   

The expected outcome is a best 
practice guide that addresses where 
fires are occurring and how to prevent 
them. 

Second quarter 2021. 

5. Develop an on-going fire 
safety/emergency procedures 
program for hotel/residential care 
employees. 

.  The expected outcome is that the 
employee will be better informed on 
how to handle a variety of emergency 
procedures 

Third quarter 2021. 

6. Provided smoke alarm replacement 
letters to residents whose home is 10 
years old.  

The expected outcome is the education 
of the resident on smoke alarm 
replacement and the potential to 
reduce unwanted alarms. 

Program outreach under evaluation. 

7. Begin the outreach for the 
requirement to only use smoke 
alarms with 10-year sealed batteries.  

The expected outcome is all 
stakeholders are better informed on 
smoke alarm requirements. 

Outreach to begin in first quarter 
2022. 

8. Based on alarm activity, begin the 
evaluation of reason and frequency 
of smoke alarm activity in single-
family homes.   

The expected outcome is to provide 
outreach to residents. Fourth quarter 2021. 

9. Provide education and outreach to 
shift personnel regarding identifying 
the proper incident code for a fire 
alarm activation.  

The expected outcome is a more 
specific understanding why fire alarms 
activate. 

Second quarter 2021. 
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APPENDIX A 
Areas of Action for 2021 

Wireless Radio Alarm Program 
“Providing consistent alarm notification for faster Fire Department response.” 

 
Goal/Objective Expected Outcome Completion Status 

1. Implement the data tools that will 
be provided by the Tinley Park/Fox 
Valley/EM24 partnership. 

The expected outcome is more real time 
information and resolution of fire alarm 
incidents no matter where the location. 

ongoing 

2. Review results of the “000” report 
program and adjust as necessary. 

The expected outcome is a consistent 
means of notifying Fire Prevention of a 
fire code violations or equipment 
impairment. 

ongoing 

3. Continue collecting data regarding 
the number and type of alarm 
activations. Supervisory/Trouble 
alarms will be tracked to evaluate 
efficiencies. 

The expected outcome is to better 
identify alarm holders that are 
consistently having trouble with their 
fire alarm. 

 

ongoing 

4. Continue the implementation of the 
use of The Compliance Engine to 
review inspecting, testing and 
maintenance documents related to 
fire alarm and fire protection 
equipment. 

The expected outcome is a more 
efficient process regarding this task.  
 

Program started in October 2020. 

5. Collaborate with Outreach on the 
use of The Compliance Engine to 
provided educational information 
to alarm holders. 

The expected outcome is focused 
information to an audience.  
 

Review of efficiencies/deficiencies in 
October 2021. 

6. Collaborate with Public Works to 
understand how the two third-party 
reporting system works 

The expected outcome is an 
understanding of the two systems and 
determine if one system can meet both 
department’s needs. 

To be conducted in second quarter 
2021. 

7. Begin the annual maintenance 
program of radio transmitters at-
risk/high value properties in the 
Village. 

The expected outcome is the assurance 
that early warning transmitting 
equipment will operate for our most 
vulnerable populations. 

Work with Vendor to get program 
started by the end of third quarter 

2021. 

8. Evaluate properties that have had 3 
or greater alarm responses to 
determine the reason for 
activations and make appropriate 
recommendations. 

The expected outcome is a reduction in 
unwanted alarm activations. 
 

By third quarter 2021. 

 
 

 
  



 
 

28 
 

APPENDIX B 
Areas of Action for 2020 - Status 
The following is a summary status of items that were identified as action items for completion in 2020. 
The pandemic and the reduction in resources prevented many items from being accomplished. 

Administration/Staffing “Ensuring adequate staffing/resources for a better organization.” 
Goal/Objective Expected Outcome Status 

Implement the approved permit fees. Begin the evaluation 
process to determine the cost of performing new construction 
inspections/plan reviews as compared to the permit fees 
charged.  

The expected outcome is a fee structure that aligns with 
actual costs of permit and inspection function. 

IMPLEMENTED THIRD 
QUARTER 2020. 

Provide electronic pre-plan information at an incident scene. The expected outcome is a more informed firefighter when 
deciding how to mitigate an emergency incident. 

NO PROGRESS IN 2020; 
MANPOWER REDUCTIONS. 

Continue the process of replacing the current records 
management system (Firehouse).  

The expected outcome is a determination what products 
best meet the needs for the Fire Department. 

DUE DILEGENCE 
PERFORMED ON RMS 
VENDORS; LACK OF 
FUNDING. 

Continue the public outreach program focusing in on the 
personnel of the Fire department.   

The expected outcome is the public and citizens of Tinley 
Park will understand who performs the duties at the Fire 
Department using the “Better, Faster, Safer, Smarter” 
slogan. 

PROGRAM ON-HOLD; LACK 
OF FUNDING. 

Complete the conversion of all SOG/SOP to the new format.  The expected outcome is guiding documents that are 
based on levels of risk. ON-GOING PROCESS  

Inspectional staff be cross-trained in the new 
construction/pyrotechnic inspection process.  

The expected outcome is a more diversified inspector able 
to perform multiple tasks. 

PROGRAM ON-HOLD; LACK 
OF FUNDING. 

   
  

Fire Inspections “Providing enforcement in a fair and consistent manner.” 
Goal/Objective Expected Outcome Status 

Maintain and evaluate the occupant hazard risk analysis for all 
structures/occupancies in the Village of Tinley Park.  

The expected outcome is to quantify the hazardous risk 
with the Village. 

COMPLETED AND UPDATED 
DURING ANNUAL 
INSPECTION. 

Adopt the 2018 International Codes.  
The expected outcome is updated codes within two 
editions and a periodic code review that allows for 
changes that meet the Village of Tinley Park’s needs. 

NOT MET; BUDET 
REDUCTIONS. 

Ensure that all active fire inspectors have a minimum of 12-
hours of training annually.  

The expected outcome is the establishments of minimum 
training requirements for all that perform the function of 
inspections. 

NOT MET; BUDGET 
REDUCTIONS 

Review results of the “000” report program and make 
adjustments as necessary.  

The expected outcome is a consistent means of notifying 
Fire Prevention of a fire code violations or equipment 
impairment. 

EVALUATION NOW PART OF 
MONTHLY REPORT. 

Manage the preplan process for shift personnel.  The expected outcome is a better educated fire fighter. NO PROGRESS IN 2020; 
MANPOWER REDUCTIONS. 

Continue enforcing the requirement for adequate emergency 
responder’s radio operability in all buildings.  The expected outcome is a safer fire ground operation. 

DEVELOPING GUIDELINES TO 
ENSURE THAT IN-BUILDING 
EQUIPMENT IS TESTED AND 
MAINTAINED. 

Update all Fire Department vehicle Knox Boxes.  The expected outcome is equipment that can be serviced COMPLETED 
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APPENDIX B 
Areas of Action for 2020 - Status 
 

Fire Investigations “Learning why fires happen so we can provide a safer 
environment for everyone.” 

Goal/Objective Expected Outcome Status 

Continue the process of using FIREHOUSE software to 
electronically store fire investigation reports and information.  

The expected outcome is a policy or procedure that all 
investigators can follow to successfully complete a fire 
investigation. 

USER FIELDS BEING 
DEVELOPED AND ARE 
UTILIZED FOR THE 
INVESTIGATION REPORT 

Develop/review SOG/SOP’s relating to fire investigations.  The expected outcome is updated direction on matters 
relating to fire investigations. 

GUIDELINES HAVE BEEN 
DEVELOPED AND WAITING 
FOR APPROVAL. 

Ensure that all active fire investigators have a minimum of 40-
hours of training annually.  

The expected outcome is receiving full ISO credit for fire 
investigations. 

NOT ALL FIRE 
INVESTIGATORS 
MAINTAINED ANNUAL 
HOURS. 

Develop an on-call fire investigator program and ongoing 
orientation for newer fire investigators.  

The expected outcome is fire investigation personnel are 
available to begin the origin and cause process. 

POLICY BEING DEVELOPED; 
DELAYED DUE TO BUDGET 
REDUCTIONS 

   

Plan Reviews 
“Ensuring all new construction conforms to the adopted fire 

codes.” 
Goal/Objective Expected Outcome Status 

Implement a plan review user guide identifying practices and 
reasons for a successful plan review.  

The expected outcome is a plan review process that 
proceeds past the initial submission. 

NOT COMPLETED; BUDGET 
REDUCTIONS 

Begin performing plan reviews electronically using the 
available I-Plan Table and Blue Review software.  

The expected outcome is a continued efficiency in the plan 
review process and the reduction of the paper documents. 

CONSIDERED COMPLETED & 
ON-GOING 

Design plan review template using the FIREHOUSE software.  
 

The expected outcome is consolidation of databases and 
the ability of tracking occupancy activity throughout the 
entire history of a building/occupancy. 

NOT COMPLETED; BUDGET 
REDUCTIONS 

Continue to provide additional training for Inspector Lorendo.  
 

The expected outcome is that Lorendo assume the function 
of plan reviews with no major errors. 

NOT COMPLETED; BUDGET 
REDUCTIONS 

Implement process that allows contractors to view their 
permit status on-line.   

The expected outcome is a more informed customer and 
better access to permit information. 

COMPLETED IN EDEN 
SYSTEM 

Inspectional staff obtain ICC inspector certificates.  
 

The expected outcome is to have inspectional staff be 
certified in the daily use of the adopted codes. NOT COMPLETED 
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APPENDIX B 
Areas of Action for 2020 - Status 
 

Public Education 
“Providing preventative information to make people fire 

safety smarter.” 
Goal/Objective Expected Outcome Status 

   
Continue to expand the community outreach programs to 
include shift personnel. Conduct residential inspections when 
shift personnel perform service calls. 

The expected outcome is residents are more informed 
regarding fire hazards and shift personnel are more 
informed about single-family homes and construction. 

NOT COMPLETED; BUDGET 
REDUCTIONS/PANDEMIC 
LIMITATIONS 

Develop coalitions to address the increasing population of 55 
and over population, aging in place and hoarding including 
developing coalitions with social service agencies.  

The expected outcome is a networking system that 
that can provide resources depending on the need. 

NOT COMPLETED; BUDGET 
REDUCTIONS/PANDEMIC  
LIMITATIONS 

Implement a Citizens Fire Academy.  
 

The expected outcome is to have citizens of the Village 
become ambassadors of fire safety by allowing them 
to understand Fire Department operations and 
participate in Fire Department sponsored events. 

NOT COMPLETED; BUDGET 
REDUCTIONS/PANDEMIC 
LIMITATIONS 

Begin the development and identification of Community Risk 
Reduction programs (NFPA 1300) that provide for a safer 
environment in the Village of Tinley Park.  

The expected outcome is a process that identifies both 
frequency/severity of incidents and applies resources 
designed to reduce or eliminate the exposure. 

NOT COMPLETED; BUDGET 
REDUCTIONS/PANDEMIC 
LIMITATIONS 

Develop educational materials for heat producing devices 
including cooking appliances found in the residential setting.  

The expected outcome is a best practice guide that 
addresses where fires are occurring and how to 
prevent them. 

NOT COMPLETED; BUDGET 
REDUCTIONS/PANDEMIC 
LIMITATIONS 

Develop an on-going fire safety/emergency procedures 
program for hotel/residential care employees.   

The expected outcome is that the employee will be 
better informed on how to handle a variety of 
emergency procedures. 

NOT COMPLETED; BUDGET 
REDUCTIONS/PANDEMIC 
LIMITATIONS 

Provided smoke alarm replacement letters to residents whose 
home is 10 years old.  

The expected outcome is the education of the resident 
on smoke alarm replacement and the potential to 
reduce unwanted alarms. 

NOT COMPLETED; BUDGET 
REDUCTIONS/PANDEMIC 
LIMITATIONS 

   

Wireless Radio Alarm Program 
“Providing consistent alarm notification for faster Fire 

Department response.” 
Goal/Objective Expected Outcome Status 

   

Implement the data tools that will be provided by the 
Tinley Park/Fox Valley/EM24 partnership.  

The expected outcome is more real time information 
and resolution of fire alarm incidents no matter where 
the location. 

COMPLETED 

Continue collecting data regarding the number and type of 
alarm activations. Supervisory/Trouble alarms will be 
tracked to evaluate efficiencies.  

The expected outcome is to better identify alarm 
holders that are consistently having trouble with their 
fire alarm. 

COMPLETED 

Implement the process regarding the use of a third-party 
reporting to review inspecting, testing and maintenance 
documents related to fire alarm and fire protection 
equipment.  

The expected outcome is a more efficient process 
regarding this task. 

BRYCER’S THE 
COMPLIANCE ENGINE HAS 
BEEN IMPLEMENTED 

Begin the annual maintenance program of radio 
transmitters at-risk/high value properties in the Village.   

The expected outcome is the assurance that early 
warning transmitting equipment will operate for our 
most vulnerable populations. 

NOT COMPLETED; 
PANDEMIC RELATED ISSUES 
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APPENDIX C 
Fire Incident Report Summary Illustration 

 
 
 

 


